
 
 
A Communication Guide 
for Education Leaders 
Engaging your community to drive initiatives forward. 
 

 
You’ve invested in Apple for your school to support and drive  
your vision for learning. After brainstorming, researching, and 
planning with your leadership team, it’s time to share that vision 
with your community.  

As a leader, communicating effectively is one of the most important 
things you do—it’s as vital to your school’s success as the programs 
you implement and the changes you make. Good communications 
can help get your community as excited and committed to your 
initiative as you are. But communication is more than sharing 
information in newsletters or through a well-designed website.  
The best communications use story to help people remember  
and want to share. They build trust, excitement, and community.  

This guide provides a structure to help you build the story about  
your initiative and communicate it with purpose every step of the 
way. You’ll also find a list of resources that include ideas, messaging, 
and templates you can use to communicate the vision you have for 
your school. 
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The best 
communications  

use story to  
help people 

remember and  
want to share. 



So you’re doing something new. 
At Apple, we do new things all the time. And we use stories to get customers excited 
about using our products to enrich their lives. When the iPhone was launched for the 
first time, the idea of a phone, MP3 player, and internet browser wrapped into one 
was almost inconceivable. So not only did we have to build it, but for our customers 
to believe it, we also had to spark their imagination with a great story.  

In the same way, some of the things you’re doing now or plan to do are hard for your 
teachers, students, and families to imagine. Telling real and inspiring stories can help 
your community understand and believe in them.  

The power of story  
Great stories paint a picture of what is and what’s possible. They allow people 
to connect to and see themselves in the story. They inspire people to take action. 
They bring people together around shared experiences, set a tone, and build 
trust in your community. 

When students have iPad for school, for instance, they have a powerful learning 
tool that can be a notebook, a word processor, a camera, or a complete 
production studio. And iPad has a significant role in the professional world, too. 
When you tell stories about iPad, think about how to bring these learning 
experiences and opportunities to life for families and teachers, and how iPad 
might prepare students for the world they’ll graduate into. 

If you don’t tell your story, someone else will  
People tell stories all the time to make sense of the world. When you  
don’t provide stories for your community to share, they’ll create their own 
to explain things. 

That’s why it’s just as important to have a plan for communicating about 
something new as it is to have a plan for implementing it. In the next section, 
you’ll find a strategy to help you plan effective communications and create 
stories that your community is excited to share over and over again. 

When your communications are working 
• You ask people to do something, and they do it; they sign up or show up. 

• You get positive feedback.  

• People share the stories with others. 

• People ask for more information. 

• People get excited about things you didn’t expect them to. 

• Feedback is based on facts. 
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Great stories  
paint a picture  
of what is and 

what’s possible.



Tell your story all the time— 
and with purpose. 
When you’re doing something new, or when you’re trying to get support  
for something that’s already happening, storytelling is your most powerful 
communication tool for engaging your community every step of the way.  
It’s the window into the work you’re doing. 

The key to good storytelling is to be clear about your purpose. What’s the  
vision behind your initiative with Apple? Why does it matter? And what do  
you want your audience to understand or do as a result of your story?  

Build support, educate, then celebrate 
With any new idea or initiative, you’ll want to build support, educate your 
community so they understand the details and what they can do, then celebrate 
together as you start seeing results.  

Build support. Stories that build support appeal to your audience’s feelings. 
You’ll raise awareness about what you want to do or are doing, share your  
vision behind the initiative, and paint a picture of the promise to appeal to your 
community’s imagination.  

Educate your community. Stories that educate appeal to their minds and describe 
what your community needs to know.  

Celebrate the success. Stories that celebrate show that what you’ve inspired your 
community to feel is real and help them understand more about what you’re doing.   

Now read further to learn about each kind of story, and explore what you can say 
during each stage of your communications. 
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Take a moment to think about one initiative you’d like to focus on that 
taps into the power of Apple products or programs. It could be a 
recent one-to-one iPad implementation, the adoption of Everyone Can 
Create, or a focus on leveraging the full range of accessibility features 
on iPad and Mac.

TO DO



Build support. 
Getting support from your community is essential to the launch of your initiative. 
The stories you tell at this stage need to win the hearts of your community so 
they can believe in the the work and support the changes ahead. Think about 
what you want your community to feel. 

Always give your stakeholders a story to pass along. These stories address 
concerns, but are positive. They can be simple phrases or sentences that are 
easy to remember and easy to share with others. 

Know your audience 
For all your communications, it’s important to determine who your audience is 
and what each one cares about. When you understand your audience, you can 
customize a story for each one and more effectively connect your purpose with 
their priorities. 
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• Raise awareness 
• Share your vision 
• Paint a picture of 

the impact 

Parents BoardStudentsEducatorsBusiness Government

Think

Feel Say

Do

List some of the stakeholder groups you want to communicate to.  
What do they care about and what motivates them? 

Now explore what each stakeholder group might think, feel, say,  
and do regarding the initiative you’re implementing.

TO DO



 
Story ideas 
Building support is about appealing to the hearts of your stakeholders. You want 
your audience to care about the initiative as much as you do. Make sure you  
share why it matters to the school and why it could matter to your audience. Paint 
a picture of what the initiative looks like in action. Show the potential impact of 
the initiative on students. And tell your story in a compelling way that they’ll want  
to share.  

Telling your story 
As you create stories to build support, think about the format—how you’ll tell  
your story to your stakeholders. Use different formats to reach different audiences. 
For example:  

• Use social media to excite your community.  

• Create a presentation for a meeting. 

• Film and share short videos of inspired students.  

• Design a one-page flyer that captures the essence of your initiative. 
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Now think about the initiative that you’re working on. What stories will 
move your audience? What words or images can you use?TO DO



Educate. 
Use stories to highlight important details and give your audience simple actions  
they can take. When you’ve got buy-in and you need your audience to understand 
the details of your initiative—and how they can support it—your stories can help 
educate them. 

 

Story ideas 
At this stage, stories should be more information and action-oriented. They 
should help your audience better understand your initiative and how they can 
support it. Provide details about what they need to know—explain the who, what, 
where, and when. Give them ideas about how they can contribute to the changes 
that need to happen, give feedback, and support the school and their student. 

Telling your story 
Some places, like your website, serve your current families well, but also might 
inform families looking at your school for the future. For example:  

• Create a web page with key details about the initiative, along with resources 
and contacts.  

• Try tweeting a fact or “call to action.”  

• In a faculty meeting, ask a teacher to share something they’re doing.  

• Highlight a story in your newsletter about what’s happening. 

Think about the transient nature of a platform like Twitter and how it serves up 
content—you might have to tweet the same thing several times or coordinate 
with others to retweet it. 
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• Share information  
and resources 

• Provide ways they can 
engage more deeply 

• Help them understand 
their role

Now think about the initiative that you’re working on. Pick one detail  
your community needs to know. What action can they take?TO DO



Celebrate. 
When you start to build a little momentum, look for what’s working, what isn’t, 
and how to improve. Share stories that deliver on the promise of your initiative to 
inspire your community. Tell stories that they can share with others to continue 
the momentum. 

 

 
 
Story ideas 
There are so many great places to capture stories of success. Ask your students, 
parents, and teachers to tell stories from their point of view, and amplify those 
stories with your own communication channels. Sometimes stories are best told 
directly from the people experiencing the success. You can tell real, inspiring 
stories from the classroom that show success. Capture stories from parents and 
teachers. Show the before and after—it’s great for impact. 

Telling your story 
Telling success stories is fun! And your iPad and Mac are perfect tools to create 
movies, animations, voice tracks, and other productions quickly. For example:  

• A short video made with Clips can be really effective in capturing the 
excitement of a moment around the school.  

• A family night is a great way for students to demonstrate their new  
experiences and learnings.  

• Share student work with local business and government officials.  

As a school leader, telling stories regularly to your staff, families, and students 
makes the work human and shows your connection and commitment to it. 
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• Share big and small wins 
• Highlight results 
• Give people real stories 

they can retell

Now think about the initiative that you’re working on and choose one 
inspiring story you want to share. How does it tie in with your original 
promise—your vision?

TO DO



Next steps. 
Now you have a structure for using story to help you build a solid communications 
strategy and plan. Here are some additional things you can do to help your 
planning. 

Write a creative brief. 
Many organizations create a creative brief to outline a project. It helps with 
capturing the purpose and design ideas you want to include in a communication. 
The brief should cover your goal and motivation, the story you’re telling and  
its background, and why the story is important to you. Also include who your 
audience is and key messages—how you want people to feel, and what you  
want them to take away from the project. 

Each time you get ready to tell a story, think through each of these elements  
to make sure your purpose is clear and it connects to the target audience in the 
way you intend.   

Develop your school’s voice. 

When you develop your story and your school’s “voice,” keep these principles 
in mind:  

• Be authentic. Your content should sound like your school. 

• Be direct and persuasive. Be straight about what you want people to do, 
and make your case. 

• Be concise and clear. Make it easy for people to get the main points quickly. 

• Be consistent and accurate. If you deliver information in multiple ways,  
make sure the details are consistent. 

• Be friendly and approachable. People have gotten used to a personal tone 
in messages from companies and institutions. Friendly communications help 
build trust. 

Find your audience. 
Before developing content, you’ll need to determine the best place to reach 
a particular audience. List all the communication channels you have in place.  
Think about which audiences are best reached through email, newsletters,  
social media, or even by phone. 
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Amplify with social media. 
You’re probably already using social media. But if you aren’t, social media is a  
fun and engaging way to connect to your audiences. It’s great for building and 
strengthening your school community. Because parents, teachers, and students 
are visiting social media sites several times a day, you have the opportunity to 
meet them where they are. Here are a few best practices: 

• Invite the community to follow your channels. 

• Create a school hashtag to help amplify conversations. 

• Set times for regular moments that your audience can expect (for example: 
Motivation Monday, Teacher Spotlight Tuesday). Start small. 

• Share or retweet to make your community voices heard. 

• Brand your social media cards with your logo, mascot, and colors to help  
them stand out. 

Make sure you have a place your audience can go, or other actions they can take. 
You can amplify your story further by tapping into events that are also happening 
outside your school, such as World Teacher Day or World Creativity Day. Use those 
shared hashtags to add your story to the mix. 

Make an editorial calendar. 
Map out your communication plan by creating an editorial calendar. This helps 
you plan ahead, use multiple channels to communicate, and track the momentum 
you’re trying to build. At the end of this guide you’ll find a link to a more detailed 
editorial calendar template.  

The editorial calendar below is an example of how you can communicate your 
plan around professional learning. Remember your audience. Teachers will want 
to know what’s driving the professional learning plan. Parents will want to know 
how you’re building teacher capacity. And your extended community will want to 
know about your commitment to developing your teachers. 
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Build Support Educate Celebrate

Before 
school starts

Orientation  
week

School 
start

During 
school year

End of 
school

Newsletter  
Vision 

Social media 
Vision  
Links 
Calendar 

Web  
Vision 
Details 
Call to Action

Newsletter  
Details 

Meeting 
Vision 
Basic info 
Success stories 

Newsletter  
Details 

Meeting 
Vision 
Success stories 
Call to Action 

Newsletter   
Success stories 

Meeting 
Details 

Social media 
Success stories

Newsletter  
Success stories 

Meeting 
Success stories 

Social media 
Success stories



Stories are the beginning of a conversation 
Remember that communicating with story opens up a dialog between the 
storyteller and the listener. Stories build relationships and trust, and they make a 
community stronger. The time you spend on thoughtful communications is an 
investment in your school and the people in it. 

We’ve also created a set of resources that provide ideas and language to support 
your own stories. 
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Resources 
Use the links below to take advantage of messaging guides and 
templates that will help you tell your story. You’ll also find additional 
resources that can help you and your leadership team make the most of 
Apple products to support innovative teaching and learning at your 
school.  

Messaging Guide 
Tell Your iPad Story Messaging Guide 

Templates 
Editorial Calendar 
Social Media Cards 
Flyer 
Tell Your Story Presentation 

Leadership Materials 
Communication Toolkit 
Elements of Leadership  
Innovation in Schools 
Designing for the Future of School 
Apple’s Vision for Learning 
Creativity in Learning

© 2021 Apple Inc. All rights reserved. Apple, the Apple logo, iPad, iPhone, Keynote, and Mac are trademarks of Apple Inc.,  
registered in the U.S. and other countries. Everyone Can Create is a service mark of Apple Inc., registered in the U.S. and 
other countries. Other product and company names mentioned herein may be trademarks of their respective companies.

http://apple.co/tellyouripadstory
http://apple.co/editorialcalendartemplate
http://apple.co/socialmediatemplate
http://apple.co/flyertemplate
http://apple.co/tellyourstorytemplate
http://apple.co/communicationtoolkit
https://books.apple.com/us/book/elements-of-leadership/id1267616976?itscg=edu&itsct=leadership_comtoolkit_sc22_na_enus
https://books.apple.com/us/book/innovation-in-schools/id1259499861?itscg=edu&itsct=leadership_comtoolkit_sc22_na_enus
http://apple.co/designingforthefuture
http://apple.co/visionforlearning-ipad
http://apple.co/creativityinlearning
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